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You are not required to reflect after each entry. Reflections can address one or more entries in the log.
Just delete the reflection row if you do not use it.

	Date
	Activity/Amount of Time
(Please total the time after the last entry.)
	PSC/ISTE Standards

	Week 1:  AUG 27 SEPT 2
	· Develop Surveys (LoTi & Adoptor) and 

            Interview Questions  
Hours:                                                                             6
	PSC 5.1/ ISTE 2c, 2d
PSC 6.2/ ISTE 5c

	Reflection: 
I was able to develop surveys to gauge the teacher’s current Google experience and use of Google tools.  I used an interview format to get the information.  I did it this way because people tend to rate themselves higher than they are which would/ could skew the results and subsequent coaching.

The teacher and I are both special education teachers and we spend time in joint meetings/ training.  I know from experience that when she feels overwhelmed, she will not ask for help in mixed company (those who know and those who do not know).  She will remain quiet giving the impression that she understands, but as soon as the meeting/ training is over, she will ask either myself or the department chairperson for help.  If she feels comfortable enough, she will approach the meeting/ training facilitator to have questions answered or to gain a deeper understanding.
We needed to start at the beginning.  Employees are expected to access the Google Drive from our secure Clayton County Public Schools (CCPS) login page- RapidItenity.  I need to go back and demonstrate how to enter codes to join Google platforms- drives and classrooms.  Additionally, I will demonstrate how to create/setup a Google classroom, and possibly a drive.  


	Week 1:  AUG 27 SEPT 2
	· Administer Surveys and Interview Teacher

· Analyze and discuss Survey results during Interview and Develop a Plan of Action
· Coaching
Hours:                                                                             7
	PSC 5.1/ ISTE 2c, 2d
PSC 3.6/ ISTE 1a, 3d, 4d  
PSC 6.2/ ISTE 5c 

	Reflection:

I was not surprised by the results of the surveys during the interview because I have worked with this teacher in the past.  When she gave answers that contradicted one another, I probed for a better understanding and provided examples of technology use and/or tools to gain a better understanding and to give her an opportunity to give more details or to ask questions.

She and I decided to meet at least once each week to talk about, learn, practice or use digital tools.  Although the focus is geared towards using Google tools, our time was not limited to Google.  I would assist her using technology in general.
Admittedly, I am not a Google expert by any means, but I do use Google more that the teacher that I am coaching does.  I will try new digital tools, but the teacher I am coaching will only use required technology.  She is a very reluctant technology user and require a lot of reassurance.  


	Week 1:  AUG 27 SEPT 2
	· Create Google Platform  

       Journal/ Blog for Reflections and Tracking    

       Sheets

· Review Reflections and Coaching Sessions
· Planning for September
Hours:                                                                           12
	PSC 3.6/ ISTE 3d, 4d  
PSC 3.7/ ISTE 1d
PSC 6.2/ ISTE 5c


	

	Week 2: SEPT 
3- 9 
	· Modeling/ Demonstrate Google Tools
· Coaching 

· Review Reflections and Coaching Sessions  

· Share/ Upload digital resources to Google 
· Planning for October 
Hours:                                                                            7                                                       
	PSC 3.6/ ISTE 3d, 4d   

PSC 3.7/ ISTE 1d
PSC 6.2/ ISTE 5c


	Reflection:

We quickly realized that the reflection journals/ blog would be a challenge due to our limited time, so we spent part of the coaching time reflecting on each week’s technology experiences.  The first few weeks of the first semester of school is one of the most stressful times because teachers and students are readjusting to getting back into the routine of school after the extended Summer break.

The administrators in our building made quite a few changes to the day-to-day expectations.  Schedules were changed and although the teacher that I am coaching is on a different grade level than I am- we essentially should have different grade-level meetings, but we do not.  We were told which planning to attend.  The upside to this, is that I would see her frequently in scheduled meetings/ trainings, but the downside to this is that it becomes challenging to visit one another’s classroom for coaching, modeling, and overall basic technology support.

Researching tools and information is one way that we would/ could counter the effect of having the same planning time.  Incidentally, almost each planning time is facilitated by the buildings’ Instructional Coach or other scheduled guests/ trainers/ facilitators.  Essentially, what used to function as our planning time/ grade level meeting time was replaced with scheduled meetings.  Sharing digital/ Google resources in a Google platform will assist us when we cannot meet face-to-face.    It will also house any resources that we choose to share with one another.


	Week 3: SEPT 10-16
	· In Class Modeling
· Coaching 

· Review Reflections and Coaching Sessions  

· Share/ Upload digital resources to Google 
· Planning for October 
Hours:                                                                            8                                                   
	PSC 3.6/ ISTE 3d, 4d   

PSC 3.7/ ISTE 1d
PSC 6.2/ ISTE 5c


	Reflection:

This week students were taking benchmark assessments.  During the administration of the benchmark ELA assessment in my class, my students stumbled across a read to feature within the Edutrax assessment platform on their laptops and Chromebooks.  We were not successful at duplicating this feature on each digital tool (laptop or Chromebook) for every student.  Knowing that the read to feature was possible, the students were able to access the tool independently as the tool became available on each sub-test of the Fall Benchmark Assessment.

I shared this information with the teacher I was coaching and went into her class and modeled how to use it.  Her students with disabilities (SWD) were able to duplicate the results I experienced in my own class.  At one point only one student’s computer would read aloud, so we connected that student’s computer to the class Panaboard so that the whole class could follow along while the computer read each passage and answer choices aloud.  I instructed the teacher to blank the screen to allow the student whose computer was projected onto the screen to make her answer choice in private.  After the student’s answer choices were recorded, the teacher continued to project the assessment passage and answer choices on the Panaboard for the class for the remainder of the assessment.

The significance of this is that knowing how to access read aloud tools for students with disabilities (SWD) and English language learners (ELL) is beneficial for all teachers, but invaluable for a special education teacher.  When a student’s computer reads to each individual student, the teacher is fee to monitor students as s/he progresses on her/his own.  Additionally, students can experience independence when completing required grade-level assignments and assessments.          


	Week 4: SEPT 17-23
	· Modeling/ Demonstrate Google Tools
· Coaching 

· Review Reflections and Coaching Sessions  

· Share/ Upload digital resources to Google 
· Planning for October 
Hours:                                                                           7                                                    
	PSC 3.6/ ISTE 3d, 4d   

PSC 3.7/ ISTE 1d
PSC 6.2/ ISTE 5c


	Reflection:
The special education teachers (across the county) had to attend the second session of a mandatory training to learn how to create IEPs in our new platform GoIEP.  The first session took place prior to the start of this study.  Although I was not in the same training sessions as the teacher I coached, she and I spent some time after discussing the changes and made plans to get together again.  This digital platform is quite different from the one we are transitioning from (Infinite Campus or IC) and is essential for us to master this program because it is vital to our job.  We maintain our digital IEPs and related student records here.  We will need to spend a significant amount of time before we become proficient.  

	Week 5: SEPT 24-30
	· Modeling/ Demonstrate Google Tools
· Coaching 

· Review Reflections and Coaching Sessions  

· Share/ Upload digital resources to Google 
· Planning for October 
Hours:                                                                             8                                                 
	PSC 3.6/ ISTE 3d, 4d   

PSC 3.7/ ISTE 1d
PSC 6.2/ ISTE 5c


	Reflection:

This week we had a trainer from i-Ready at our grade-level meeting.  We focused on how to access student data and how to use the data to provide small group and remedial instruction.  Rather than continue Google, we looked at the i-Ready data tools- how to access them for groups and for individual students.

As a coach, I felt that his was more important that practicing using Google tools because the administration is specifically looking for i-Ready data.  i-Ready is a digital platform that our school uses to remediate our students.  I tried to make the connection that this is a resource that she can and is expected to use to communicate/ collaborate with her students, parents, colleagues, and the administration.

I explained that the benefit of i-Ready is that she does not have to “create” anything, i-Ready does it.  I told her that eventually, she will learn how to develop assessments and quizzes using Google forms.  As long as we were discussing “digital tools,” it counts in my opinion.    


	Week 6: OCT 

1- 7
	· Modeling/ Demonstrate Google Tools
· Coaching Sessions 

· Review Reflections and Coaching Sessions

· Research digital resources 

· Share/ Upload digital resources to Google
Hours:                                                                             7
	PSC 3.6/ ISTE 3d, 4d   

PSC 3.7/ ISTE 1d
PSC 6.2/ ISTE 5c


	

	Week 7: OCT 

8- 14
	· Modeling/ Demonstrate Google Tools
· Coaching Sessions 

· Review Reflections and Coaching Sessions

· Research digital resources 

· Share/ Upload digital resources to Google
Hours:                                                                            7
	PSC 3.6/ ISTE 3d, 4d   

PSC 3.7/ ISTE 1d
PSC 6.2/ ISTE 5c


	

	Week 8: OCT 

15- 21
	· Modeling/ Demonstrate Google Tools
· Coaching Sessions 

· Review Reflections and Coaching Sessions

· Research digital resources 

· Share/ Upload digital resources to Google
Hours:                                                                             7
	PSC 3.6/ ISTE 3d, 4d   

PSC 3.7/ ISTE 1d
PSC 6.2/ ISTE 5c


	Reflection:
I went in as a coach/mentor to observe the teacher teach a math lesson.  She used technology.  She used her Panaboard to introduce the multiplication lesson- using arrays.  She differentiated her groups based on their abilities.  She and her two paraprofessionals each had a small group of 3-4 students.
The students were dismissed for specials.  She and the other teachers in the building are required to allow students to interact with the computer-based i-Ready program, for both Math and Reading individualized remedial instruction.  
Although, I did not observe her interacting with Google tools, there is clear evidence that the teacher does use digital tools (interactive Panaboard and i-Ready for examples).

	Week 9: OCT 

22- 28
	· Modeling/ Demonstrate Google Tools
· Coaching Sessions 

· Review Reflections and Coaching Sessions

· Research digital resources 

· Share/ Upload digital resources to Google
Hours:                                                                           10
	PSC 3.6/ ISTE 3d, 4d   

PSC 3.7/ ISTE 1d
PSC 6.2/ ISTE 5c


	Reflection:
The county changed its email platform from MS Outlook to G-Mail.  It was confusing for a few teachers because they were trying to access their Outlook account which is no longer active.  I shared how to access the new G-mail with the teacher I was coaching and with the other special education teachers.  Many teachers fail to properly log into the Clayton County RapidIdentity platform each day, so they missed the new G-mail icon.  I explained to the teacher where to and how to find the new email.  That was the easy part.  She and I will need to spend some coaching time accessing some of the G-mail features to understand the implications for how G-mail will support us at work.  We were both familiar with G-mail outside of work, but G-mail was not either of our preferred or personal platform for email.

With the institution of G-mail, all CCPS employees will have to access it every day in order to effectively communicate with our colleagues.  The teacher that I am coaching will only need to master one other Google tools for the purpose of this study.   

 

	Week 10 OCT 29 
NOV 4
	· Planning for November

· Modeling Digital Tools

· Review Reflections/ Coaching

· Create Post Survey/Interview

· Administer, analyze, and discuss Survey/Interview

· Discuss maintenance plan for winter break

Hours:                                                                                   14
	PSC 5.1/ ISTE 2c, 2d
PSC 3.6/ ISTE 3d, 4d   

PSC 3.7/ ISTE 1d
PSC 6.2/ ISTE 5c


	Reflection:

While we did not accomplish what we set out to accomplish- using Google daily for the purpose of collaborating with students, parents, and teachers.  I did successfully assist one special education teacher in building or increasing her confidence in using digital tools- some Google, some not.  In the end, the teacher did show a change or growth in her technology use.  

I did not think about it back during pre-planning when I created a team drive for the special education teachers, but this platform was instrumental in collaborating with the teacher I coached because she had to access it a few times a week.  She was encouraged to upload documents to the drive, and to download documents from the drive.  As special education teachers, we have routine paperwork/ forms that we need to submit a few times a year.  Each time something was due, I reminded her to retrieve it form the team drive, to update it, and to resave it.

In the post interview with the teacher I coached, she admitted that she was still uncomfortable about using technology.  She realized that technology can assist her with routine and recurring tasks by saving time.  She realized that she spends a great deal of time looking for documents (digital and paper) because she cannot always remember where she put things.  Having a platform like Google Drive, or Google Classroom is good for her organization.        

I plan to continue to encourage the use of Google Tools through the second semester of this school year.  I believe that the key for this teacher to change is the constant use of digital tools over time.  If she had ten months rather than ten weeks, maybe then she would show a significant increase in her independent use of Google tools.  She is very compliant like most teachers in the building, but if she is not encouraged and given the opportunity to use specific tools to mastery, she will not practice on her own.  When she does, it is at the last minute, with very little planning.     



	Total Hours: [100 hours ]:
	


	DIVERSITY
(Place an X in the box representing the race/ethnicity and subgroups involved in this capstone.)

	Ethnicity
	P-12 Faculty/Staff
	P-12 Students

	
	P-2
	3-5
	6-8
	9-12
	P-2
	3-5
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	9-12

	Race/Ethnicity:
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	X
	
	
	
	X
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	X
	
	

	
Native American/Alaskan Native
	
	
	
	
	
	
	
	

	
White
	
	
	
	
	
	
	
	

	
Multiracial
	
	
	
	
	
	
	
	

	Subgroups:
	
	
	
	
	
	
	
	

	
Students with Disabilities
	
	
	
	
	
	X
	
	

	
Limited English Proficiency
	
	
	
	
	
	X
	
	

	
Eligible for Free/Reduced Meals
	
	
	
	
	
	X
	
	


